[210MR

FPRINTED CIRCUIT BOARDS
e in Elrops

mln

. PRINTED CIRCUIT BOARDS

i

madem Eumpﬂ{

YOUR BDMPETITIVE EUROPEAN SOLUTION

sales@omritalia.it

1




[210MA

FHRINTED CIRCUIT BOARDS

e in Elrrops

Total area: 28 000 m2
Covered area: 10 000 m2
Over 100 employees

{  Newplant
High increase of the

Take over by the ISOTS Automotive OMR among European
OMR foundation MERONI family iSs09002 1509001 I1S014001 16949 Business market leaders
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Production Production Slarting export: Expansion lo new markels: Strong investment in the
1°D8 17 ML Garmany, Switzerland, France, Spain, UK MULTILAYER technology
ustria according to the EU market
demand
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MISSION SALES

To develop our position as leading manufacturer in Europe of
double side (plated through holes) and multilayer PCBs.
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STRATEGY Sales 2009 = Export 85%
To promote OMR on the EU market looking for new italy 15%

opportunities of long-term business.

To work in partnership with the customer with a main target:
his total satisfaction.
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MARKET SECTORS

NDUSTRIAL HECTRONICS » TELECOM. = DOMOTECHNICS

Imtetiors Electronics

Encime Manadment Systems
Clhimate Cortral

Lighting Svystems
Infotsinment and flawigstion
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ITY - CERTIFICATIONS

ISO TS 16949 (Certificate n® 9136.0MR3)
ISO 14001 (Certificate n® 9191.0MR2)

IS0 9001:2000 (Certificate n® 9170.0MR1) £ e ErS93!
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JUALITY MANAGEMENT REVIEW - TARGET “ZERO DEFECT”
c : ali
Chap. 1- KPI (Key process indicator) ‘ ’p(

Chap. 2 - Quality system

Chap. 3 - Environment and safety
Chap. 4 - Human resources ﬂ‘§
Chap. 5 - Quality of the product é"

Chap.6/7 - Custamer satisfaction . \;}

Review based
on 13 Chapters

Automotive satisfaction
Chap. B - Sales
Chap. 9 - Production
Chap. 10 - Production expenses

Monthly quality management check
Chap. 11 - Engineering Audit plan

Chap. 12 - Maintenance Control Plan continuous improvement

Chap. 13 - Purchasing PFMEA continuous improvement

Procedures and operative instructions improvement

Quality charts
Daily, weekly meetings
Internal audits

Training

Procedures and operative instructions







